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Introduction to Incident Investigation
Aegide International offers the NEBOSH Introduction to Incident Investigation (INV) training. NEBOSH 
and Great Britain’s Health and Safety Regulator, the Health and Safety Executive (HSE), have jointly developed 
this one day qualification that shows how non-complex incidents can be investigated effectively. By learning 
lessons and making improvements, organisations can avoid similar incidents occurring in the future.

Target audience

Prerequisites 

Objectives
This qualification is for anyone who wants to carry out 
incident investigations effectively.
This qualification is particularly relevant for:
• managers, 
• supervisors,
• SHE Champions, 
• union representatives 
• aspiring health and safety practitioners.

At the end of the training, the participant must be 
able to:

• Independently investigate simple incidents

• Gather evidence including conducting witness 
interviews

• Produce an action plan to prevent a 
recurrence of an incident

• Contribute to team investigations for large 
scale incidents

• Positively impact the safety culture in your 
organisation• There are no entry requirements for this qualification, 

but’ it is recommended that learners should already have 
an underpinning knowledge of health and safety issues.

• Reading and writing in English.
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Course contents

Understand why incident investigations are carried out and how human and 
organisational factors contribute to incidents

Understand how to investigate incidents and confidently carry out an investigation 

Total duration of the training: 7 hours 

Exam / Validation

A practical assessment is done at the end of the course, which will take approximately 60 
minutes to complete.

Delegates will be provided with a pack of evidence and shown a video of three witness 
interviews. They will be asked to review the evidence, evaluate each interview and produce an 
action plan that will help prevent a recurrence of an incident.

■ Moral, legal and financial arguments for investigations
■ Human and organisational factors

■ Investigating incidents
■ Positive strategies and the barriers to successful interviews
■ Advanced incident investigation techniques
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Training materials and methods:  

Monitoring and evaluation:

Trainers:

More information

• Attendance sheets
• Oral questions with a collegiate answer
• Written questions with individual response
• Satisfaction survey completed by participants at the end of training
• Exam Day: 1 hour 

• Training support documents projected 
• Consultation of specialized websites (films, videos, information media ...)

HSE Experts: coaching, training, consulting, coordination, QHSE supervision.

Our expert trainers are accredited by the NEBOSH Organization. Periodical review of 
accreditation.
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